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Request for Proposal
Investment Management Services

Date Issued: February 3, 2020

Vendor Questions Due: February 18, 2020

Submissions Due: March 13, 2020




ABOUT US

Congress created the National Fallen Firefighters Foundation (NFFF) to lead a nationwide
effort to honor America’s fallen firefighters. Since 1992, the 501¢c3 non-profit Foundation has
developed and expanded programs that fulfill that mandate. Our mission is to honor and
remember America’s fallen fire heroes, provide resources to assist their families in
rebuilding their lives, and work within the fire service community to reduce firefighter deaths
and injuries.

As of the end of 2019, the NFFF had a little over $8,700,000 of investments.

The following information is provided to assist you in better understanding the NFFF and its
current investment practices:

A copy of NFFF’s current investment policy statement (IPS)
Investment holdings at December 31, 2019

The Foundation’s website is located at www.FireHero.org

Response Instructions
Please submit seven (7) hard copies, in addition to one electronic copy (PDF) sent via

email, of your response to this RFP no later than March 13, 2020 at 5:00 pm Eastern
time.

Email submission to cjaster@firehero.org

Submit hard copies to:

National Fallen Firefighters Foundation
Attention: Charles Jaster, CFO

16825 South Seton Avenue
Emmitsburg, MD 21727

Please respond to the RFP questions in the order presented and limit your response to
twenty (20) typed written pages for all questions. Appendix items, if any, are limited to an
additional twenty (20) pages, bringing the maximum size of the RFP response to forty
(40) pages. An appendix is to be presented as back-up information and not directly in
response to the questions.

Proposal Requirements

The following items should be specifically addressed in the proposal submitted and must
reference the item number:

1. Company Information
Year organized.

1.1.
1.2. Number of clients.


http://www.firehero.org/
mailto:cjaster@firehero.org
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2.2.
2.3.

24.
2.5.

4.2.

4.3.

4.4

6.2.

6.3.
6.4.

Type of clientele (defined by industry and size of portfolio).
Number of staff (i.e., investment-related staff only).
Assets under management:
- Not-for-Profit
- Total Institutional
Related organizations.
Discussion of any past or present litigation or regulatory actions against your firm.

The qualifications of your firm and its ability to provide investment review services

Qualifications of principals and professional staff (Please specify those individuals
who will be directly responsible for this account).

State whether your firm is registered under the Investment Advisory Act of 1940 or
as an investment advisor with the Securities and Exchange Commission.

Number of years of experience in investment management.

Discussion of investment philosophy.

Discussion of your customer service philosophy.

Relevant experience with other similar not-for-profit organizations

Include a list of your not-for-profit clients, specifically similar to NFFF.

Include three specific references that we may contact (Clients most similar to NFFF
in type and size of business and similar services requested are recommended).

Recommended asset allocation

Recommended asset allocation and estimated annual rate of return for one, three,
five and ten years.

Include an analysis of the efficient frontier for the recommended asset allocation and
a discussion of the risk/reward spectrum for your recommendation(s).

For the investments included in your recommended portfolio, please provide a
current (as of 01-31-20) one, three, five, and ten-year annual returns compared to
relevant indices.

Please describe your firm’s philosophy with regard to the use of non-traditional
investment assets such as hedge funds, real assets, private equity and venture
capital.

Research and Investment Decisions

Provide research methods and resources (external and internal).

Discussion of investment decision making process (committee, portfolio manager,
external investment managers, etc.).

Performance Reporting

Comment on our process for providing performance measurement reports to suit the
needs of the Finance and Fundraising Committee.

How frequently do you plan to provide investment performance measurement report
to the Committee?

Please describe how you monitor the style adherence of investment managers.
Provide, as an appendix, sample copies of portfolio reports that would be provided to
NFFF.



7.1.
7.2.
7.3.

Recommended changes to the investment policy
Effects on efficient frontiers and specific returns.
Rationale for recommendations.

Pros and Cons of recommended changes.

Insurance

Provide a listing of applicable insurance coverage maintained with relevant coverage
limits.

Provide the name of your primary insurance carrier and their related AM Best rating.

Fees (for all services offered via this RFP)

All submittals should appear on company letterhead and include a signature page,
endorsed by an officer of the firm.

Evaluation Criteria

Specific attention will be paid to:

Organization and capabilities

Credentials, experience and reputation of the firm and/or team that will be working
with the NFFF. Background and quality of the manager research and asset
allocation methodology

Competitiveness of management and advisory fees for our non-profit organization
Performance reporting capabilities

Existing client relationships and references

Selection Process and Timing

We will review all proposals based on the criteria outlined above. Those firms whose
proposals are selected for further consideration may be asked to make a personal
presentation to us and/or answer questions in advance of our final selection.

We anticipate making our selection by no later than September 1, 2020 and would expect
work to begin at our earliest possible convenience thereafter.

The NFFF shall not be responsible or liable in any manner for the risks, costs, or expenses
incurred by any consultant or investment advisor in the preparation of its response to this
RFP, nor travel expenses incurred by the finalists.



Confidentiality

All information presented in this RFP, including information disclosed by the NFFF during
the selection process, is to be considered strictly confidential. Information must not be
released to external parties without the express written consent of the NFFF.

All responses and other materials submitted in response to this RFP will become the
property of the NFFF. The NFFF assumes no obligation and shall incur no liability regarding
confidentiality of all or any portion of a response or any other material submitted in response
to this RFP unless expressly agreed, in writing, to protect specifically identified information.



National Fallen Firefighters
Foundation

INVESTMENT POLICY
STATEMENT

January 29, 2020
Approved
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History & Purpose of the Fund

The purpose of NFFF’s investments is to provide adequate resources to maintain its operations; to
provide sufficient reserves to protect NFFF against unforeseen emergencies with respect to the
Foundation; and to provide financial support for special issues that are beyond the means of the annual
operating budget.

This Investment Policy Statement (IPS) establishes expectations, objectives and guidelines in the
management of NFFF’s investment portfolio (Portfolio). It is intended to be a summary of an investment
philosophy of NFFF’s Board of Directors and Finance and Fundraising Committee (FFC). This IPS is
dynamic and reflects the FFC’s current views regarding the Portfolio. It is understood that there can be
no guarantee about the attainment of the investment objectives outlined herein.

Scope

This Investment Policy Statement applies to all assets that are included in NFFF's investment portfolio for
which the Finance and Fundraising Committee (“the Committee”) has discretionary investment authority.
NFFF intends that all of its long-term assets should be managed under this Investment Policy Statement.
Any deviations from this Investment Policy Statement must be approved by NFFF in writing.

Standard of Care — Fiduciary Duty

In seeking to attain the investment objectives set forth in the policy, the Board of Directors, (“the
Board”), Committee and the Investment Advisor shall exercise prudence and appropriate care in
accordance with the Prudent Investor Rule. All investment actions and decisions must be based solely in
the best interest of NFFF. Fiduciaries must provide full and fair disclosure to the Committee of all
material facts regarding any potential conflicts of interests.

Definition of Duties

Finance and Fundraising Committee shall refer to the decision making body established by the Board of
Directors to define the parameters, risk tolerance, time frames, objectives and all rules and procedures
decided in this Investment Policy Statement (IPS). The Bylaws state it is also responsible for overseeing
management of the investments as outlined in this IPS. Specific responsibilities include:

e Evaluating and determining risk tolerance and reviewing and maintaining an asset allocation policy
consistent with NFFF’s investment objectives and approval from the board of Directors.

e Determining an appropriate Investment Manager and Advisor structure, selection and/or
termination.

e Monitoring and evaluating performance of Investment Managers and funds.

Executive Management shall mean the person(s) appointed by the Board of Directors to oversee the
responsibilities of the IPS who are members of the executive team. The primary responsibility shall fall
to the CFO with the Executive Director stepping in if the CFO is unavailable. It is understood that the
Executive Director and the CFO cannot make changes to the IPS or Portfolio, or take other actions
without the express approval of the Board of Directors. However, the Executive Director or CFO can
perform the following duties: (a) meet with the Investment Advisor and (b) receive periodic reports from
the Investment Advisor. Periodic reviews should occur no less than quarterly.
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Investment Advisor shall mean any individual, or organization retained by the Board of Directors to
provide advisory services, including advice on investment objectives and/or asset allocation, manager
search, retention or dismissal and performance monitoring. The Investment Advisor is responsible for
assisting the Committee in all aspects of managing and overseeing NFFF’s investment portfolio. As a
matter of course, the Advisor shall keep the Finance and Fundraising Committee and CFO, or Executive
Director apprised of any material changes in the Advisor's outlook, recommended investment policy,
and tactics. In addition, Advisor shall meet with Finance and Fundraising Committee not less than
annually to review and explain the portfolio's investment results and any related issues. Advisor shall
also be available on a reasonable basis for telephone and email communication, as needed.

The Advisor shall provide the CFO, or Executive Director with monthly statements for each account held
by NFFF and subject to this IPS. Such reports shall show values for each asset and all transactions
affecting assets within the portfolio, including additions and withdrawals.

The Advisor shall provide the CFO or Executive Director the following management reports on a periodic
basis. The CFO or Executive Director will provide these statements to the Finance and Fundraising
Committee, as appropriate.

e Portfolio performance results over varying time periods.

e Performance results of comparative benchmarks over varying time periods.
e Review of current asset allocation versus policy guidelines.

e Any recommendations for changes of the above.

Reserve Management Strategy

To achieve the optimal balance between risk and return, NFFF has established three objectives for the
funds: Operating, Investable Funds (Intermediate) and Investable Funds (Long Term).

Operating Account (Cash): The operating account is intended to meet operational needs within one
year. Investments should be conservative in nature. Amounts and maturities should complement the
annual operating and cash flow cycle. This operating account will include cash and short-term
investments which are staggered to meet operational needs. This account will be managed by the Chief
Financial Officer (CFO) and the Executive Director and will be reviewed no less than annually by the
Finance and Fundraising Committee.

Investable Funds (Intermediate): The investable funds will keep very little cash, however, in order to
meet unexpected short-term financial requirements or long-term financial strategies, NFFF
Management may transfer funds between this, the Operating Account and the Long Term Account. As a
result, the assets will be invested in moderate risk investments with a blend of fixed income and
diversified equities. These assets will be professionally managed by an Investment Manager.

The primary objective of the intermediate fund will be to provide current income with a secondary focus
on capital appreciation. The target time horizon shall be 3-5 years. The portfolio shall be constructed to
target a maximum drawdown of 20% in periods of high volatility. To achieve these objectives the target
allocation will be:
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Intermediate Portfolio
Low Target High
Cash 0% 2% 10%
Fixed Income 40% 53% 80%
Equities 20% 35% 60%
Alternatives 0% 10% 20%

Investable Funds (Long Term): The investable funds will keep very little cash, and will focus on long-
term financial strategies. NFFF Management may transfer funds between this and, the Operating
Account or the Intermediate Account. As a result, the assets will be invested in moderate risk
investments with a blend of fixed income diversified equities and alternative investments. These assets
will be professionally managed by an Investment Manager.

The primary objective of the long term fund will be capital appreciation. The target time horizon shall be
10+ years. The portfolio shall be constructed to target a maximum drawdown of 30% in periods of high
volatility. To achieve these objectives the target allocation will be:

Long-Term Portfolio
Low Target High
Cash 0% 2% 10%
Fixed Income 10% 26% 40%
Equities 40% 62% 80%
Alternatives 0% 10% 20%

The weighting of balance between the intermediate-term and long-term portfolios will be at the
discretion of the Board and shall be reviewed at least annually. On January 29, 2020, the Board of
Directors approve a range of 75/25 to 60/40 for intermediate-term vs long-term portfolios.

Permissible Holdings for Investable Funds

Bond investments will consist solely of taxable, fixed income securities that have an investment grade
rating (Baa or BBB or higher) that possess a liquid secondary market. The portfolio may consist of only
traditional principal and interest obligations (no derivatives) with maturities of ten years or less. Bond
mutual funds and/or ETFs are acceptable and may deviate from the above policy so long as they adhere
to the investment strategy outlined in their prospectus.

The equity component of the portfolio will consist of high-quality, unrestricted, publicly traded stock
that is listed on a major exchange or a national, over the counter market. It is acceptable to invest in an
equity mutual funds and/or ETFs adhering to the investment characteristics identified above.

All recommendations that would be considered alternative asset classes should be reviewed by the
Finance and Fundraising Committee prior to being implemented.

Prohibited Holdings for Investable Funds

The Portfolio may not purchase single bonds below a Moody’s rating of BBB; this is considered only
during purchase and doesn’t apply if a downgrade occurs during the time it is owned by the Foundation.
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Brokerage / “Soft Dollar” Use

All funds utilized within the portfolios should have no loads or 12(b)(1) charges.

Securities Lending

Lending of securities held for NFFF is not permitted.

Rebalancing

From time to time, market conditions may cause the portfolio’s investments in various asset classes to
vary from the target allocation. To remain consistent with the asset allocation guidelines established by
this IPS, the Advisor shall regularly review the portfolio and each asset class in which the Portfolio is
invested (minimum review quarterly). When the portfolio components/asset classes exceed the
minimum or maximum constraints, the Advisor, with approval from the CFO, will rebalance.
Benchmarks

The benchmarks to be used for evaluating the performance of the main asset classes will be:
EQUITIES: Russell 3000 (US) and MSCI ACWI ex US (International)

FIXED INCOME: The Barclays Government/Corporate Index

CASH & EQUIVALENTS: 90 day T-bills

ALTERNATIVES: Appropriate benchmark to be decided based on the holding

Adoption and Reaffirmation

This policy should be reviewed and reaffirmed annually.

This policy has been reaffirmed by NFFF as of January 29, 2020

Treasurer Signature Date
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