
 

 

 
 
 
 

Director of Family Programs 
Position Overview 

 
 
The National Fallen Firefighters Foundation (NFFF) seeks an experienced leader to cultivate a 
positive and productive work environment, nurture talents of team members and promote 
collaboration and innovation. As the Director of Family Programs, the selected candidate will 
oversee programs intended to help guide Fire Hero families through the difficult aftermath of a line-
of-duty death. This position is vital to the division’s overall programming strategy and the value it 
provides to the families.  
 
The Director of Family Programs will work out of the NFFF Headquarters located in Emmitsburg, 
MD. Travel is required to facilitate and manage family program events. In partnership with the 
Managing Director of Operations, this individual will spearhead the organization's family programs, 
manage the division's team, and devise strategies to support the organization's sustained 
expansion. 
 

Key Responsibilities 
 
Supervisory & Management 

• Supervises direct reports (staff) and volunteers to ensure that programs function 
successfully. 

• Promotes accountability, self-initiative, and teamwork. 
• Monitors staff relations for effective interaction with the families, which directly affects 

the services the NFFF offers. 
• Capable of promptly and thoughtfully addressing staff concerns on productivity and 

compliance. 
• Maintains successful communication through regular meetings with the Family 

Programs team to discuss the program's updates, activities, and resources while 
strategizing future family-focused events and resources.   

• Supports staff in locating and organizing events and services to help the Fire Hero 
families. 

• Assesses employee strengths and weaknesses regularly and creates strategies to 
enhance the areas that need improvement. 
 
 



 

 

• Conducts employee performance reviews and provides mentoring to staff as 
necessary. 

• Meet with direct reports regularly to provide direction, input, and feedback on 
program activities. 

• Participates in staff meetings, board of director meetings, and leadership 
meetings/trainings. 

• Provides monthly and annual reports on family resources/programs, staff 
effectiveness, and division operations to the Managing Director. 
 

Grief Management Knowledge and Expertise 
• Fosters an environment of kindness and compassion to provide support and 

resources to Fire Hero families. 

• Oversees and implements existing and new programs for Fire Hero families.  

• Oversee professionals, skilled facilitators, and activities to assist with the healing 
process at Family Program events.  

• Secures reliable resources and bereavement support services to assist adults and 
children who are experiencing grief or adjusting to life-changing events. These 
include events, camps for children, retreats for specific family cohorts, and other 
pertinent resources. 

• Ensures staff maintains up-to-date, evidence-based, and best practices on 
bereavement and grief recovery. 
 

Operations & Program Management 
• Establishes program goals in accordance with the organization's strategic 

objectives, including procedures, deadlines, and milestones. 

• Formulates and implements evaluation strategies to track division performance 
and assess staffing needs based on increased work developments.  

• Identifies strategies to improve productivity and efficiency of division operations.  

• Ensures program operations and activities comply with organizational policies 
and legal regulations.  

• Manages and approves contracts pertaining to vendors, hotels, and other service 
agreements.  

• Provides accurate and thorough reports on the division's operations and 
programs to the Managing Director.  
 
 
 
 



 

 

Budget, Grant & Financial Management 
• Oversees and authorizes program spending, division financial operation, and 

budgets. 

• Works closely with Finance to ensure budgetary management effectiveness. 

• Ensures that all budget compliancy with federal standards, organization policies, 
and reporting requirements are performed promptly and efficiently. 

• Creates divisional objectives, milestones, and budgets for personnel and family 
programs. 

• Conducts research, reviews, and approves grant proposals and submissions to 
increase family programs' funding. 

 
Desirable Attributes 

• Activator - Makes things happen by turning thoughts into action. Want to do things 
now rather than simply talk about them. 

• Arranger - Can organize, but they also have a flexibility that complements this ability. 
Likes to determine how all of the pieces and resources can be arranged for maximum 
productivity. 

• Includer - Accepts others. Shows awareness of those who feel left out and make an 
effort to include them. 

• Relator - Enjoys close relationships with others. Find deep satisfaction in working hard 
with friends to achieve a goal. 

• Responsibility - Takes psychological ownership of what they say they will do. They 
are committed to stable values such as honesty and loyalty. 
 

 
 

Experience and Qualifications 
 

• Bachelor’s degree in business management, Sociology, Social Work, or relevant field; 
Minimum of 5 years of relevant experience with demonstrated results in business 
management, people management, and leadership responsibilities can be 
substituted. 

• Strong management skills, fostering a climate that motivates high performance. 

• Strong understanding of the grieving process. 

• Ability to approach situations with kindness and compassion.  
 



 

 

• Excellent communication skills—verbal, written, interpersonal, and digital—and  
the capacity to interact successfully with a variety of audiences in both large 
group and one-to-one settings. 

• Flexibility to work occasional evenings and weekends to execute and attend 
program events and meetings. 

• Experience in business performance evaluation techniques and key metrics. 

• Strong problem-solving skills, and familiarity with reporting, budgeting, and data 
analysis. 

• Understanding of Federal grant budget guidelines, application process, and 
management. 

• Must possess a valid, state-issued driver’s license and successfully clear a Federal-
level criminal background check. 

• Experience with grant management; grant writing preferred but not required. 
• Working in a grief-related service setting or communicating with bereaved individuals 

preferred but not required. 
  
How to Apply: 
 
For questions and to apply for this position, contact Lissette Garcia, Human Resources Manager 
at lgarcia@firehero.org. All inquiries and communications will be handled in strict confidence. 
Applications are being accepted through 5:00 pm ET on March 24th. Application reviews 
begin immediately upon receipt. 
 
 
Applicants are asked to furnish the following documents/materials to be considered: 
• Letter of interest 
• Resume showing all pertinent work history. 
• References (one personal and three job-related) 

 
 
The decision process will be comparative and include the following steps: 
1. Phone screening interview 
2. Virtual Interview 
3. First in-person interview  
4. Second in-person interview  
5. Checking of references 
6. Successful Federal background check 
 
 
 



 

 

 
Physical Demands and Work Environment 
 
The work is generally sedentary although there may be some nominal walking or standing for short 
periods. There may be times that require carrying heavy loads or lifting items that require only 
moderate physical ability or stress. 
 
Work in this environment involves risks and discomfort common to those incurred in offices, meeting 
rooms, libraries, and the like. The safety precautions required are normal for those required in the 
locations above. The work area is adequately lighted, heated, and ventilated. 
 
EEO Employer 
 
The National Fallen Firefighters Foundation (NFFF) is an Equal Opportunity/Equal Access/Affirmative 
Action employer. The NFFF seeks excellence through diversity among its administrators, staff, and 
consultants. The NFFF prohibits discrimination based on race, color, religion, sex, age, national origin, 
sexual orientation, gender identity or expression, disability, veteran status, or marital status. 
Application by members of all underrepresented groups is encouraged. 

 
About NFFF  
 

The National Fallen Firefighters Foundation’s mission is to honor America's fallen fire heroes; 
support their families, colleagues, and organizations; and work to reduce preventable 
firefighter death and injury. The operational divisions of the NFFF are as follows: 

• Family Programs 
• Fire Service Programs 
• Development 
• Government Relations 
• Marketing and Communications 
• Finance 
• Human Resources 
• Business Management 

 
The NFFF is a 501(c)3 nonprofit organization comprising approximately 30 staff with offices 
in both Crofton and Emmitsburg, Maryland. Crofton is a town in Anne Arundel County, 
approximately 30 miles east of Washington, DC. Emmitsburg is a town in Frederick County, 
approximately 10 miles south of Gettysburg, PA and 70 miles north of Washington, DC. NFFF 
is registered as a corporation in Maryland, and funds its work through program-specific pass-
through federal grant funding, as well as support from individuals, corporations, and 
foundations.   
 
Learn more about how NFFF supports Fire Hero families at www.firehero.org. 

 
 


